Transcript of Podcast: Regina Barr Interviewing Danita Bye
How to Use Your Leadership Influence with Grit and Gratitude: Hard Wired for Success
Regina Barr: Welcome to the Women at the Top podcast interview series. My name is Regina Barr and I'm the founder of the Women at the Top Network. I'll be your host today. Women at the Top, for those of you who don't know us, are a community of like-minded women who share the vision and mission. Our goal is to empower aspiring women to lead. And we do that in a couple of ways by providing training, information, and connections.
Joining me today is Danita Bye, author, speaker, and leadership coach. And before we get started, I want to tell you just a little bit about Danita. Danita is a leadership and sales development expert. She's also a Forbes Coaches Council member, Harvard Business School MBA student, sales coach, and a TEDx speaker on Millennial leadership. Wow. Her latest book, "Millennials Matter: Proven Strategies for Building Your Next-Gen Leader," is one of the best how-to books on motivating and managing millennial up-and-coming leaders. She's been published in Forbes, Huffington Post, and CEO World.
Recently, she did a virtual keynote for the Economic Summit in India called "Five Bold Mindsets for a Post-COVID World." She builds on that theme in her writing and speaking. She's been married for 38 years. She and her husband, Gordon, have three children with six grandchildren. She grew up on the Triple T in North Dakota. She lived in Minneapolis for 30 years, and then she moved back to North Dakota about eight years ago. She currently serves on the State Board of Higher Ed for North Dakota. All I can say is wow. And welcome to our call today, Danita.
Danita Bye: I'm so glad to be here. Thank you.
Regina: I'm going to go ahead and jump right in and get us started. I know we've got a lot that we want to talk about today. So to get us started, I always love to hear the back story from our guests on this particular podcast. And I'd love to hear a little more about your professional journey, especially on how you got interested in millennial leadership because I think you were a forerunner on that topic.
Danita: Thank you. My profession has been sales. This is perhaps an unusual route for me because I left university with a pre-med major. And I had to earn money. And the place to earn money is in sales. So here I am. Yes. So I have gone that route, as I look back over my career, which started with Xerox Corporation. And then we were in the medical device community. One of there's been a couple of things that have been constant themes. One theme has been entrepreneurial. I'm always involved in starting something new or restarting or turning around. And then the next thing is that I've always enjoyed coaching and building up and leading.
And it was very interesting. Regina is I was thinking about our conversation today. And I came to this question. The very, the thought that went through my mind is I help young eagles fly. I love that. I'm going to build on it and I will give you credit for it.
Here’s what happened with Millennials Matter. My 23-year old son, Westin. He came to me and said, Mom, you must prioritize passing your leadership wisdom on to the next generation. His words went right to the core of my being. And I recognized that that was something I needed to prioritize as part of my leadership journey.
Regina:
Wow, that's amazing that your son at such a young age had the fortitude to see a need for that He, probably had no idea how much that was needed in the workplace and in the world in general.
Danita:
I’m honored that he would say that. I’m glad we had the relationship where he would feel comfortable to be able to say that, A lot of times, that doesn't happen, but he felt comfortable.
From a leadership perspective, we get messages all the time. We have to be able to discern what's the right way, and what's extraneous. This was the right way.
Regina:
Awesome. I love that. It was someone, a young person in your life that helped set you on that course, to write the book, speak on that particular topic then to continue to move and grow and develop your work in that place. So thank you for sharing that.
So every year I pick a word to focus on. And I was just talking about this on my last podcast, and I use that to help me guide my decisions for the year. And this year, my word is flourishing.
And so, I literally will ask myself Is this going to help me flourish?
Or not? Or I'll just say Is this going to help me flourish?
Yes, or no. I'm trying to use that really, to help me make decisions. And you talked about post COVID. It's becoming more important to me post COVID. Does what I’m doing does help me to flourish and not drain my energy. So I understand that you also are like- minded and prefer a word of the year as well. So tell us what's your word? And what prompted you to focus on your word?
Danita:
I have chosen a word for the year up for quite some time, the challenge is even like New Year's resolutions is how do we take that one word and have it the word for the year versus the word for the month. So I'm actually have some additional strategies on how to help me keep my focus on this word of the year, which is gratitude. And as I'm seeing the world, there are so many cultural and technology and changes that are happening in our world. In fact, some experts call it the era of exponential progress. It happens about every 500 years where things change so dramatically that it feels like the Earth is literally shaking around us. I believe that we are in that sort of a time. And we have some options. One is to look at all those changes. And follow what I think both legacy media and social media tries to do, which is to instill fear in us. Versus sadly, yes. Versus how do we shift and look at what's around us and be grateful for what is. And I believe that that gratefulness, that exercise of being gratefulness opens up our creativity, it opens up our energy. It just it's an invitation to goodness, what when we focus on gratitude. So that's one of the reasons I'm choosing gratitude.
Regina:
Well, I love that. And I have a morning ritual, if you will, where I because I'm up and out at like 515 530, walking my dog two and a half miles. I decided to use that time to number one, I do pray during that time, and I pray for a lot of people. And I also do it what I call an attitude of gratitude. And my goal is to not stop talking. I do talk out loud, because really, nobody's outside. So really, you know, it's not like anybody's going to be judging me. And if I if they do see me, they'll probably think I'm talking on my phone because I have an airport, a little airport in but I try to not stop being grateful for things until I get back home.
I try to have an accent. So it's a it's kind of like a little challenge for myself a little game, if you will. I started doing that when I had seen a sign at an affair and I picked it up and it's hanging in my cabin. And it really made an impact on me and what it said it was, what if you only woke up with today? What you thank God for yesterday. And so I've been doing this for a number of years now because it really kind of made me realize that there are so many things we can be grateful for, and what a better place this world would be if we were all coming from a place of gratitude. So long way of saying I love your Word of the Year.
Danita:
Well, it's so critical as leaders that we need to have during times that are challenging, access to all our gifts, all of our talents, all of our resources, whether they're internal, external, or upward. We need everything. I believe one of the ways that we access them is through being grateful for what we have in our hand.
Regina:
Yes, and I totally agree. So I love that. So we'll keep on keeping on with our Word and see how we do we'll have to check in later in the year and see how we're both doing. So this is probably no surprise to you, or anyone else, listening in or watching today. But I am a huge proponent of accountability. And I think it says a lot about a person about how they handle accountability, regardless if the outcome is good or bad. And as you know, in this crazy exponential society that we're in today, a lot of people play that blame game. So let's tackle blame game culture first in our conversation. What do you mean by that? And then tell us, how does that impact leadership?
Danita:
My field of expertise has been in the selling world. And we have, through a colleague of mine, we've have over a survey data from over 2 million salespeople and sales leaders. And one of the trends that we find is that top performers, those that are in the top 10%, regardless of the economy, regardless of whatever else they're facing, always accept responsibility for their own behaviors. To give an example, when I'm interviewing salespeople or sales managers, I will often ask a question, something along this lines, you know, any lack of results that you may have had some time in your life? Would it be due primarily to the competition, the economy, the company like your sales manager, or your own personal and effectiveness?
And we know that at least 60% of salespeople are going to blame the economy, the company, their sales manager, or the company, and that is going to sabotage their performance. If they don't take personal accountability for their own behaviors, and what they're working with, we just immediately know it.
Regina:
Give an example of how someone in let's just talk about the current climate, right? With high inflation, high prices, people are scaling back potentially, in potentially their purchases or, you know, even my husband works for a manufacturer, medical manufacturing company and investors are scaling back some of their investments and things.
How would someone take accountability for their own actions versus kind of going outward and pointing at everyone else? Because you know what they always say when you're pointing a finger you have three pointing back at you, right? So how would someone what would taking accountability look like there?
Danita:
Well, one of my first selling experiences was with Xerox Corporation. And I don't know if anyone else has ever said this, but when I first started with them, the product we had was, I don't even know what to say, I want to say dog, because compared to the competition, it had no bells and whistles, it had absolutely nothing. We were 30% higher than the competitors. And it was in the middle of inflationary timeframes and interest rates ranged between 18 and 21%.
Actually, probably somewhat similar to what we're starting to see could happen today. The first thing that I did was to sit down and put myself in my customer's shoes, and begin to think about what do my customers need? What are their problems? What are they trying to fix? What do they need to do? And then based on what they need to do, how might I help them achieve their goals? Now, you know what, it sounds straightforward in sales. We know we're supposed to do that. But we don't do that. What we do is we go out there and we talk about, you know, all about, we do a couple of things. One is that we would only talk about the bells and whistles and how wonderful it is from our perspective or our company's perspective.
We have a complete misalignment with our client. Or the other thing that happens is that our clients complain about how bad everything is, and we start agreeing with that. So, we give up our leadership and our ability to be a change agent, by agreeing that, you know, everything is so bad. So as a sales manager for a growing medical device company, one of the things that I trained my salespeople to do is one, recognize when you hear someone else being an excuse maker. And then it's great. Number two, is once you've spotted it and recognized that, how to gently, strategically ask questions that would help them to see an alternative point of view. And I actually made that part of the qualification process. If through the conversation, you can help the client begin to see things a slightly different way, there's probably a good match for us. But if your prospect continues to dig in its heels and tell you how bad it is, and then it's going to get worse. Go on, find someone else.
Regina:
That's great advice. And I think that can be used, no matter what field that you're in. It's really being able to recognize, as you said, that behavior. And then, you know, you talked about helping share an alternative point of view, and I look at the word that comes to my mind is helping pivot the conversation, like help turn that conversation. So I think that's great. So given what we've just talked about, right now, I think there's a lot of fear going on. And I know that you know, in my research and the work that I've done, like with emotional intelligence and things like that, as it relates, you know, to coaching and assessment work, the studies that I've looked at show that there are two top fears in the workplace. And some of you may or may not be surprised, but it's anger and fear. So I'd like to talk about that culture of fear because I do think there's a lot of fear, if you will, going around. So what are you seeing as you're working with leaders?
Danita:
One thing that we know is that fear shuts down every other emotion. When fear is in charge, everything else is shut down. So if you think about it from a culture of fear, is that everybody goes into protection mode. In my research, high-performance companies, high-performance leaders, you have to get rid of the fear. So as one of the things that I'll do in working with leaders who are looking to get out of the fear mode, one is gratitude. But the other one is to do the reflective work on who you are, who you've been wired to be, what your skills are, and what you're called to do, what's the positive impact that you're called to make in the world. And as people become more firmly grounded in who they are and what they're called to do, and the good that they're called to do in the world, that fear begins to dissipate. It's like there's additional focus. And the additional focus drives away the fear.
Regina:
So you said also gratitude. And, you know, I know that you've talked about before that when you're looking for an antidote to both the blame game culture and the fear culture, it's that gratitude, and I love that, and I already shared with you my attitude of gratitude. So tell us how does gratitude help us develop grit? And how does it help us be more successful?
Danita:
So there's, I'm not certain if you're familiar with the book "Switch On Your Brain" by Dr. Caroline Leaf. And she has just a, there's a visual that pops out to me that she uses very effectively. She talks about fear. She shows a tree that is basically dead, it has no branches, it has no leaves on it. And then she talks about, and that's to symbolize what happens with our brain when we're fear-motivated. And then on the other side of the picture of the graphic she uses, she has a tree that's full and alive, and it's fruitful, and it's beautiful. And that's what our brain looks like when we have gratitude. When we have positive emotions that we are sending to our brain. So that we have control over that, we have control over what kind of neurotransmitters are running through our brain. And I believe that as we're on the, you know, that as we're sending gratitude, that helps us. That when we trip and fall, that we're able to get up, that when we hit an obstacle, we don't immediately go home crying, but that we're creative, our creative juices go to go to work about how we can shift and change and maybe even use that obstacle to help us move forward. So that visual, it's just clear to me that we have the choice. And now we need to take the choice of nurturing what kind of neurotransmitters we send to our brain.
Regina:
And, you know, I think we have to be very careful about what we put into our mind into our brain. And sometimes I literally go for weeks without turning on the news. Now, that doesn't mean I don't stay engaged. I can get all I want right from the internet or from my phone, right? But sometimes I just don't need the drama. I just want the news. And it's interesting because my mom gets, she's very isolated. And she's not driving right now. And she'll watch the news. And the minute I get on the phone with her, it's all negative, negative, negative, and I listen quietly, and then I'll say, "So tell me something that's positive that's going on, what do you feel grateful for right now?" And she's used to me doing this, and she'll just start laughing and she's like, she'll think of something. She'll say, "Okay. Enough of that," and then she'll kind of segue over to. So I do love that. So I want to shift our conversation a little bit. You wrote a blog for my website called "Grit and Gratitude: How to Wire Your Brain for Success," and in the article you talk about gratitude practices. And we've been kind of having the conversation about those as we've talked today. And you tell a story about a book by Dale Carnegie. Tell us a little bit more about that. And what you learned.
Danita:
Well, early in my career, I read a book called "How to Win Friends and Influence People."
Regina:
And Influence People? I think, how do we know that? People? Yeah, I'll help you out.
Danita:
Thank you, because I was going to say How to Win Friends and Influence Enemies. And I go, Oh, that doesn't seem quite right. No. So influence people. And one, just early on in the book, it says, Don't criticize, condemn, and complain. And for those of, as we've talked about, for those of us who are in leadership, there is always a plethora of people and circumstances that we could criticize, condemn, and complain about. So, yes, I began to look at that. If you can't criticize, condemn, and complain, what can you do? And that is you can begin to show gratitude. So one of the exercises that I did early on is after the key conversations, I would always take time to reflect. And it was a quick reflection, maybe 60 to 90 seconds. What were three things that I did well? And my goal in doing that, my purpose is that I wanted to be able to pat myself on the back if I'd been doing something well, and I've been working on it, and I made a positive step. And I would counter that with what are three things that I could do differently next time around? And there were a couple of things. I did not say, What did I do wrong?
I was very clear, what are some things that I might do differently next time around. And again, I see that as a gratitude practice because I was acknowledging one that I did something, I made an attempt. And it helped to develop that grit and growth mindset for moving forward. That's great. Yeah, it was interesting. Regina was visiting with someone yesterday. And they were talking about this new AI technology that can listen in on conversations and give you feedback on how you're doing. And as I did in my first cycle, that's cool. And then, and then that's cool, as long as it's used for self-reflection, so that you can take whatever the feedback is, and begin to own it, and alter and shift your own communication and leadership behaviors.
Regina:
That's a very positive way to look at some of the new technology that's been coming our way, and maybe not getting the best airtime. And we won't get into that. We are actually winding down on our time together today, Danita. So before you go today, what would be one piece of advice that you can offer to our listeners or our viewers today?
Danita:
Well, I'm going to stay on the gratitude; you'd mentioned that you're starting off the morning with gratitude. One of the other things that I'm doing during this season is every night as I'm getting ready for bed as part of my nighttime routine, is I am listing out at least eight things in the day that I'm very specifically grateful for. One of the interesting observations is that most of the time, what I'm listing that I'm grateful for are relationships and people that I've had conversations with, and I find that very interesting. I didn't expect that when I started the exercise, but just how important to be able to connect with people and to be able to learn from our community and from the people that are in our pathway, I also end the day with gratefulness.
Regina:
Sometimes I'll do that and I'll have my husband join in. But with if I'm doing it with him, we have to leave it to three items because he'll be like huffing and puffing, I can tell he doesn't want to do it. But that's kind of what we do. And so, some days, I just have to share with you when I'm out walking my dog in the dark 30, as I call it, when there's a lot of ice on the ground, and I have a fear of falling. I wear my Yaktrax. And so some days I'm grateful for my Yaktrax and all my protective gear including a headlamp. So I'll leave you with that visual. So yes, that does conclude our interview with Danita bye today.
And just a reminder, you can learn more about Danita at www.danitabye.com. So thank you again for being here.



